
Directors Disqualification Process

Company in financial distress

Seek help from accountant 
– try to mitigate threat

Seek help from Insolvency Practitioner 
and/or asb law

Continue running business 
(in safe mode)

Company goes into liquidation

Insolvency Practitioner files “D” report with 
The Insolvency Service for review

Section 16 letter is sent to the defendant (director) No further action is required

Disqualification Undertaking
Defendant agrees not to act as a director

Defendant  does not give 
Disqualification Undertaking

Submit evidence/defence or make 
representation in mitigation

Accept reduced period 
of disqualification

if offered

Continue defending 
proceedings

Trial

Seek leave to act as a director

Negotiate on costs

Seek leave to act as director 

Threat overThreat continues

Insolvency Service 
decides no further actionFurther action required

Seek legal advice to review case on merits
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